The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage the conversation to be ongoing and
interactive until 31 August. Below you’ll find workshop outputs from Charters Towers held on
Tuesday 23rd July 2019. You can comment on these materials and ideas through the online
engagement hub forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Charters Towers Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

23rd July 2019

Venue

John Fry Conference Room, DAF Office

Time

8:45am – 2:00pm

Key Contacts - DAF

 Melanie Cox, Project Manager

 Venue contact: Yvonne Stanley, DAF Charters Towers

 Brenda Walhain, Senior Communications Officer

 Catering contact: Alicia Sturges, Peppers Café and Catering

 Katie Barrett, Policy Officer
 Adam West, Regional Director - North

Time

Item
No. Segment
1

8:45am

9:00am

2

3

Room preparations

Registrations

Welcome & introductions

 Deanne Cranitch, Project Support Officer

Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!

9:10am

9:30am

4

5

Setting the Group – Local
Round Up

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview 

What we know about the region, strategies and programs –
RDs to do

Project Team

This is getting people
connected and warmed up for
the session. Participants are
asked to share their views
about what is current in their
community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

10:00am 6

Strengthening the Agrifood sector – Current
state

Key activities

Lead

Resources & notes

Preamble:…..

Michelle Feenan

Butchers paper

Michelle Feenan

Cardstorming and Zing
(Michelle)

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

10:45am 7

11:00am 8

Morning Tea Break

Strengthening the Agrifood sector – Future State

-Preamble: ….
Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

11:45am 9

Strengthening the Agrifood sector – Key Focus
Areas

Key activities

Lead

Resources & notes

-Preamble: ….

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
12:45pm 10

1:15pm

1:35pm

11

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

1:45pm

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

2:00pm

14

Close

Thanks and farewell

All

Resources & notes

Growing for Queensland Workshop – Charters Towers 23 July 2019
What does a future highly successful and innovative agribusiness and food sector look like to you? –
 what is the untapped potential or what gaps should be addressed?
 What current initiatives are not working?
 How can they be reconfigured?
 What new initiatives might be needed?
1.1.
1.
2.

3.

7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
23.
24.
25.
26.
27.
28.
29.
30.

What does a future highly successful and innovative agribusiness and-food sector look
like to you? - what is the untapped potential or what gaps should be addressed?
responsive to market movements both domestic and internationally
Profitable supply chain
re 2 more cost effective and efficient supply chains from paddock to port
re2 meeting market demand and expectation
Producers delivering up high value processed products that have ease of market access and enable
greater profitability
re 3 and sustainable
Regional distribution centres rather than one major distribution centre in Brisbane
Collaboration for strategic planning - government, peak bodies, stakeholders, etc.
Inputs for being optimised
Returns maximised and waste minimised
Sustainable in the long term
Sector that is diversified and resilient
Sector that is using best available science and technology
Internationally and nationally recognising Aust producers as market leaders in clean, BMP and sustainable
produce which should attract a premium
More value-added opportunities, not just relying on bulk commodity approach.
Supplying a consistent and high-quality product that meets consumer expectations.
developing new niche high value products in Northern Qld leveraging regional strengths e.g. native
products, rain fed rice
Supported by strategic industry led R and D and its implementation.
Efficient and quality of infrastructure of supply chains
Producers having waste to energy facilities on farm to decrease the cost of energy on farms
re 20 need to decrease the cost of this enabling infrastructure on farms through increased research and
grant funding
Knowing the supply chain and the market driving it - forward market intel
Continuity of supply of diverse crops to fulfil export demand.
More government support for greater integration of technology on farms for efficiency, increased
productivity, diversification and high value niche products
Growth strategy that supports direct export routes to maximise profitability across the sector.
innovative practices, processes and producers. Pest and disease management. Biosecurity.
Provenance
focus on demand side and match future demand for products
Extension of science and management practices to the grazing industry
Value add -get out of commodity market; better use of waste product; supply chain efficiencies and
including direct route through port etc.; demand driven rather than supply driven; R & D;

1.2.
What current initiatives are not working and why?
1.
R and D that's driven by Unis and what R and D isn't applied.
2.
Disconnect between regional teams and executive level decision makers - lack of filtering down and not
listening upwards
re 2 venting frustration
3.
More extension in relation to R and D
5.
Short term R and D timeframes
6.
Attracting suitable pathways in ag and hort. Attracting workers for seasonal work.
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7.
8.
9.
10.
11.
12.

13.
14.
15.
17.
18.
19.
20.

Need for market based strategic intel
Opportunities to access whole of govt support but there are some initiatives not delivering targeted
support.
unable to action R and D recommendations from research due to lack of extension and adoption
Pest and weed initiatives often don't achieve the outcomes they set out to.
Government knowing when to stay out of it
Lack of awareness of initiatives from government, stakeholders and industry through to clients
re 12 the initiatives are great as there hasn't been this level of support in previous strategies but there is a
need for better marketing /communication on them both promoting the initiative and the success of the
initiative
A lot of govt grants are aimed at local govt and NFP, few open to ag industry and program like jobs and
regional growth could be expanded. Catalytic private investment.
Cultural shift and capital investment to transition
Restrictive and perceived complex guidelines that deter from submitting applications.
The priority for Agriculture Education programs starting at schools and colleges regionally and in the cities.
E.g. NSW.
Acceleration of ag-tech and keeping up to date with all the changes.
onerous grant application process
Are we coordinating well enough for supply chain efficiencies across and govt and industry.

1.3.
What current initiatives can be reconfigured to work better with or leverage other initiatives?
1.
different agencies doing lots of reef work - how do we capture this info better and avoid duplication
2.
re 1 industry and all other levels of govt
3.
E.g. pests and weeds, cohesive working together of agencies to better facilitate the on-ground delivery of
initiatives.
re3 working together across jurisdictions-local/state govts
5.
Community ownership of supporting growers
6.
streamline grant application processes and better communication mechanisms about available
grants/funding
7.
we need to reconfigure the industry's image about being sustainable, best practice, enviro friendly
8.
Jobs and Regional growth program to have an ag focus.
9.
Current school programs include vocational pathways to industries which require more industry input. More
collaboration between ag sector and Govt to deliver better pathways and employment outcomes.
10. Promote the biosecurity initiatives that are working, promote and refine
11. Social engagement and education of where your food comes from - good news story for our industry
12. Reconfigure water access and land management policies to open up more irrigated ag and meet growth
and job objectives.
13. Aquaculture testing has to go to Brisbane, regional biosecurity ag testing
14. Connection/communication between industry and research and development bodies.
15. govt identifying land that is suitable for development rather than the onus on producers and industry
16. R and D not supported by the funding model
17. RPL for ag and hort sector. Designing the framework and flexible delivery.
18. Greater initiatives in regard to energy, water, transport to reduce costs across the board
19. maximise cross government funding program complementary and coordination to support reducing silo
impacts
re 19 silo means living in your own department
20. Develop existing commercial relationships
22. career pathways; reducing duplication amongst agencies and increase collaboration; re=branding the
industry or getting social licence to operate; grants and obtain ease of access and /or streamline across
government
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Current run (last updated Aug 7, 2019 3:24pm)

2

15

Polls

Participants

87%
Average engagement

Responses
LUNCH

80%

making positive changes for our industry and producers.

Hearing about connections across the sector

Engagement

The ability to help shape the strategic direction of the QG and DAF's approach to the
development, diversification and growth of the Ag sector.
A chance to collaborate with other progressive agri industry stakeholders to work on
sustainable future agri sector
Meeting new people
Awesome lunch!

17
Responses

Contributing to discussions around the future of Ag and Hort

Lunch

Collaborating with industry, gov on solutions to at issues
Making industry connections

A great lunch!

Hearing all the local buzz and all the good things that are happening
Learning about what's important to industry in this region
Collaboration across sectors

Hopefully contributing to a bright future for ag in NQ

Sharing ideas and issues with other ag industries. And finding commonalities.

Response options

Count

Percentage

10 (definitely would )

7

50%

9

3

21%

8

3

21%

7

1

7%

6

0

0%

5 (somewhat likely)

0

0%

4

0

0%

3

0

0%

2

0

0%

1

0

0%

0 (definitely would not)

0

0%

93%
Engagement

14
Responses

