The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Nambour held on
Thursday 25 July. You can comment on these materials and ideas through the online engagement
hub forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Nambour Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

25th July 2019

Venue

Red Bridge Motor Inn

Time

10:00am – 3:30pm

Key Contacts - DAF

 Melanie Cox, Project Manager

 Venue & catering contact: Tracey, Red Bridge Motor Inn

 Michael Ross, Principal Policy Officer
 Kaley Norris, Policy Officer
 Jason Keating, Regional Director – South East

Time

Item
No. Segment
1

10:00am 2

10:30am 3

Room preparations

Registrations

Welcome & introductions

 Tonia O’Meara, Administration Officer

Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the
Traditional Owners and Custodians of the land on which
we meet and Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement
practitioner specialising in facilitation, design and
delivery of community engagement strategies and
training. Michelle has facilitated workshops, forums and
strategic planning sessions across Australia. Having
spent most of her life living and working in regional and
rural Queensland, Michelle has a good understanding of
the diversity of our regions and what makes
communities tick!!

10:40am 4

11:00am 5

Setting the Group – Local
Round Up

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview 

What we know about the region, strategies and programs –
RDs to do

Project Team

This is getting people
connected and warmed up
for the session. Participants
are asked to share their
views about what is current
in their community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

11:30am 6

Strengthening the Agrifood sector – Current
state

Key activities

Lead

Resources & notes

Preamble:…..

Michelle Feenan

Butchers paper

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

12:15pm 7

12:45pm 8

Lunch Break

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

Key activities

Lead

Resources & notes

1:30pm

9

-Preamble: ….

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Strengthening the Agrifood sector – Key Focus
Areas

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
2:30pm

10

2:45pm

11

3:05pm

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

3:15pm

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

3:30pm

14

Close

Thanks and farewell

All

Resources & notes

Growing for Queensland Workshop – Nambour 25 July 2019
What does a future highly successful and innovative agribusiness and food sector look like to you? –
 what is the untapped potential or what gaps should be addressed?
 What current initiatives are not working?
 How can they be reconfigured?
 What new initiatives might be needed?
1.1.

What does a future highly successful and innovative agri-food sector look like to you? what is the untapped potential or what gaps should be addressed?
1. integration of farming and renewable energy - decrease carbon footprint and cost of production
re 1 e.g. recycled water to generate electricity - farm scaled pumped hydro = other renewables, wind
2. industry led research
re 2 manufacturing collab research
3. potential in precision agriculture
5. collaboration of industries that can go together - e.g. Germany - fish farms set up next to power
generation –
re 5 - power station produces residual heat / steam - run through fish farms, goes back at lower
temperature - benefits both
7. collaboration of industries - e.g. nursery and aquaculture - use aquaculture water to fertilise plants
9. Gap - case manager who can assist in navigating reg environment for a business with an idea online information doesn't always help, needs to be easier
10. resource reuse across the supply chain - for example wastewater from beef production used as
nutrient rich water supply to drought areas
re 10 another example is using waste food products and converting into another useable product green bananas wasted due to cyclone and turned into flour
11. wanting to grow black flies as fish food - need chicken waste - put two unrelated activities together.
came to council, set up trial facility - development issues about where they could be located and
issues with surrounding land uses.
re 11 - local govt was the connector between the two unrelated industries to put ideas together
13. untapped potential - new markets and export growth - but the gap is collaborative export pricing,
quality standards - legally
15. e.g. feedlots - use bore water to water cattle, wanted to use red claw to soften water - draw out
calcium - but couldn't get aquaculture permit - bring in separate aquaculture facility so each can
focus on their own business
16. diversified sustainable ag sector, resilient to future food shortage; diversification allows you to put
related industries together
17. alternative packaging to plastic - environmentally friendly
18. create improved connected value chains
19. over-regulation - what they really mean is want to regulate the neighbours and not me
20. infrastructure on remote roads - working with Federal and State Governments to improve access
which will increase productivity and welfare on animals and humans
21. regulation reinforcing clean and green image and access to export markets
22. increased use of ag-tech - need a technology park for government, universities and industry to
facilitate translation
23. gap and opportunities - closing the waste loop - landfill not a long-term viable option and value can
be created out of waste and reduce environmental impact - plastic, organics, solar panels,
packaging
24. utilising robotics and AI to improve accuracy on labelling, reduce overall costs, reduce injury to the
workforce, and provide access to available information to improve on inefficiencies
25. active R and D through industry and gov investment e.g. levies etc.
26. treated wastewater for intensive production - current regulations manage the health issues problems with anything new. e.g. Nambour 3000ML of usable water pumped to Maroochydore
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27. government should continue to improve relationships with other regulatory counterparts to ensure
food safety across the global environment
28. added value production for example nano cellulose - natural biodegradable plastic
29. recycled water - look at replacing current high cost water use e.g. nursery garden - using potable,
rainwater, rural water, irrigation; not just irrigation which is low cost
30. impose requirement for STP to plan for community use of water
31. better opportunities for food tech R and D for SMEs e.g. facilities - coopers plains too expensive
32. using biomass for bioenergy that is currently going to waste and having cost effective ways of
getting that waste to a facility that can process it
33. planning that allows a dwelling on each title has and continues to erode productive ag land in rural
areas - smaller properties preferencing lifestyles rather than it's productive potential
34. improved promotion of ag sector products e.g. 3eatqld
35. labour costs are a huge impediment to Australia's global competitiveness
36. improved support for new and existing clusters e.g. funding
37. potential for more export from this region - need assistance with protocols; manufacture and refine
product rather than raw; also premium for Aus packaging
38. success looks like a strengthened relationship with Unis - food manufacturing tech, careers innovation precincts/
39. focus on circular economy
40. SEQ plan doesn't recognise the economic contribution of ag as well as it should
41. Strategies in the SEQ Plan focus on industrial/knowledge etc. sectors, which are a lot softer than
those for industry or manufacturing or knowledge hubs
42. The regions high level planning and development strategy will guide where infrastructure etc. is
supported that could benefit agriculture.
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Polls

Participants

Average responses

Average engagement

