The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Longreach held on Friday
2 August 2019. You can comment on these materials and ideas through the online engagement hub
forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Longreach Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

2nd August 2019

Venue

DAF Longreach Office

Time

10:00am – 3:30pm

Key Contacts - DAF

 Kym Coyne, Director SC&S

 Venue contact: Jenni Hunt, DAF Office

 Kaley Norris, Policy Officer

 Catering contact: Leanne Kohler, Darcy’s Diner

 Jason Keating, Regional Director – South East
 Tonia O’Meara, Administration Officer

Time

Item
No. Segment
1

9:45am

2

10:00am 3

Room preparations

Registrations

Welcome & introductions

Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!

10:10am 4

10:30am 5

Setting the Group – Local
Round Up

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview 

What we know about the region, strategies and programs –
RDs to do

Project Team

This is getting people
connected and warmed up
for the session. Participants
are asked to share their
views about what is current
in their community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

11:00am 6

Strengthening the Agrifood sector – Current
state

Key activities

Lead

Resources & notes

Preamble:…..

Michelle Feenan

Butchers paper

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

11:45am 7

12:15pm 8

Lunch Break

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

Key activities

Lead

Resources & notes

1:00pm

9

-Preamble: ….

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Strengthening the Agrifood sector – Key Focus
Areas

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
2:00pm

10

2:15pm

11

2:35pm

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

2:45pm

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

3:00pm

14

Close

Thanks and farewell

All

Resources & notes

What's the worst thing we could do?

Growing for Queensland
Longreach Stakeholder Workshop – Friday 2 August 2019
What does a future highly successful and innovative agribusiness and food sector look like to
you? What is the untapped potential or what gaps should be addressed? What current initiatives
are not working? How can they be re-configured? What new initiatives are needed?
1.
2.
3.
4.
5.
6.
7.

rachel:
Kaley:
rachel:
Kaley:
rachel:
rachel:
Kym:

8.
9.
10.
11.

Kaley:
rachel:
rachel:
Linda:

12. Linda:
13. Kaley:
15. rachel:
16. Kym:
17. Linda:
18. Kaley:
19. Linda:
21.
22.
23.
24.

Linda:
Kaley:
Linda:
Kym:

25. Kaley:
27. rachel:
28. Linda:
30. Linda:
31. Kym:
33. Linda:
34. Kaley:
35.
36.
37.
38.

Kym:
Linda:
Kaley:
Kym:

Water - access and use
Untapped potential in Ag Tourism
Local market for produce
Untapped potential - solar energy
Organically sustainable production
Capitalising on the grass fed
Clean, green and sustainable underpinned with leading edge research and
development that is commercially driven
Untapped potential - diversification in business i.e. beef jerky
Wide open space
Using solar as a production source
2a.Energy - One or Two private energy company or branch offices in region. A
distribution network for energy systems. I.e. Solar, Hydro
2. Cheaper power
Gaps - skill sets and unskilled workers across the board
 re 13 skilled workers not unskilled
Liveability
A measure of becoming successful is that our 'brand' is highly recognised.
 Re 16 that we have clean green grass-fed sustainable products regional brand
2a. Connecting awareness of urban and rural understanding. Agri-tourism. Tourism
understanding outside the museum scope for example.
Gaps - tertiary education / training
2a. Transport and daily flights. Connection with Asia. Tapping into Asia market.
Creating industry to promote to Asia.
2. Diversification of Industry
Gaps - agriculture education and exposure in schools
2a. Market Chain development
Opportunities for diversified on-farm income like Agri-tourism
 RE 24 local food processing to enter the local market such as restaurants and
other food outlets, e.g. abattoirs
 Re24 the thirst for 'grey nomads' to learn from the farms and how animal
production works
Gaps - professionalism in customer service
Promoting the livability and social aspects of our area
2a. Expand the cluster fencing model to allow untapped potential of more remote low
rainfall low production land.
2a Link the cluster fencing subsidy to unimproved capitol value of the land.
Stronger links to the research, development and extension sector, e. MLA
 Re31 research needs to be demand informed and links right back to producers
2b. Intermodal freight hub
Re-education on the wording 'tourism season' - we should recognise that there are high
and low peaks but tourism exists all year round
Good culture of open communication and advertising success
2.b Value-add to current livestock GRP
Sharing of information between all levels of government and community
Mirroring TRAIC we could co-design Ag projects
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39. Linda:
40. Kaley:
41. Linda:
42. Linda:
43. rachel:
44. Kym:

45.
46.
47.
48.
49.
51.

rachel:
Kaley:
Linda:
Linda:
rachel:
Linda:

52. Kym:

54. Linda:
55. Kaley:
56. Kym:

57.
59.
60.
61.

Linda:
Linda:
Kaley:
Kym:

62. Kaley:
63. Linda:
64. Linda:
65. Kym:
66. Linda:
67. Kaley:
68. Kym:
69. Kym:

2b. More valued product before getting onto the truck in relation to cattle
Reconfigure infrastructure to open up new business opportunities i.e. dry processing
plant for beef jerky
2c. Ag training in the region
2c. Vegetation management
Remote area initiative scheme RAIS - 56 increase to a reasonable rebate to encourage
more people/families to move to the area and increase available workforce
Untapped potential to sell the areas livability and the business opportunities due to
digital infrastructure, i.e. such as start ups
 re 44 need significant capital for this to get going, and not just in digital
infrastructure but also on properties
Financial affordability of succession is a major issue
Transport costs - we need to look at share transport costs
2c. Thought process of de-centralisation - services that are out of region
2. Value adding to energy
Increasing younger population. attracting families to retain youth in the community
2c. Shearing training - capacity building in industry. More thinkers as to how to valueadd to products.
Recognise industry and government need to have strong links, focused on the shared
values and collaborate approach
 re52 utilise the shared knowledge
2c. Agri training and keeping those trained in region
Work with our community to grow our community
We need to investigate how to reduce the 'red and green' tape for businesses.
 re56 need to address the rub/conflict between policy/legislation which is
confusing to businesses
2d. Regional drivers eg RESQ - specific training to rural industry
2d. Training coordination between high school leavers and organisations
Gaps - education training to be specific to this area and a broad based base education
The threat of WHS laws can actually hinder progress/innovation as there are huge
transaction and time costs
Ag education needs to be funded within state funding
2d Energy sector - currently not open for business attitude for rural areas and ideas ERGON
2d. Extension services
Adopt local solutions to statewide system requirements e.g. WHS
2d. Ergon is not currently open for business - e.g. green energy projects, access to the
grid.
We need to set up that we have water security for the future
Nurture regional leadership, leaders of the future
Capitalise on local knowledge of managing highly variable climate - overseas
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Polls

Participants

Average responses

Average engagement

