The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Bundaberg held on
Monday 5 August 2019. You can comment on these materials and ideas through the online
engagement hub forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Bundaberg Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

5th August 2019

Venue

Bundaberg Surf Life Saving Club

Time

9:45am – 3:00pm

Key Contacts - DAF

 Melanie Cox, Project Manager

 Venue contact: Anne Kerby, Function Coordinator

 Brenda Walhain, Senior Communications Officer

 Catering contact: Kristy, Grindstone Coffee

 Katie Barrett, Policy Officer
 Jason Keating, Regional Director – South East

Time

Item
No. Segment
1

9:45am

2

10:00am 3

Room preparations

Registrations

Welcome & introductions

 Tonia O’Meara, Administration Officer

Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!

10:10am 4

10:30am 5

10:35am 6

Setting the Group – Local
Round Up

Local overview

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Cr Jack Dempsey, Mayor, Bundaberg Regional Council will give an
overview of local initiatives.

Cr Jack Dempsey

Project team to provide an overview of the project and why the
consultations are happening:

Project Team



Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview -

This is getting people
connected and warmed up for
the session. Participants are
asked to share their views
about what is current in their
community/region

To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

Key activities


11:00am 7

Strengthening the Agrifood sector – Current
state

Lead

Resources & notes

Michelle Feenan

Butchers paper

What we know about the region, strategies and programs –
RDs to do

Preamble:…..
Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

11:45am 8

12:15pm 9

Lunch Break

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?

Time

Item
No. Segment

Key activities

Lead

Resources & notes

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.
1:00pm

10

Strengthening the Agrifood sector – Key Focus
Areas

-Preamble: ….
Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
2:00pm

11

2:15pm

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.
Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Michelle Feenan

Time

Item
No. Segment

2:35pm

13

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

2:45pm

14

Final summations

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.

Key activities

Lead

Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.
3:00pm

15

Close

Thanks and farewell

All

Resources & notes

What's the worst thing we could do?

Growing for Queensland
Bundaberg Stakeholder Workshop – Monday 5 August 2019
What does a future highly successful and innovative agri-business and food sector look like to you? What
is the untapped potential? What gaps should be addressed? What initiatives are not working? What
initiatives can be reconfigured to work better with or leverage other initiatives?
1.

Brenda:

Fully functional highly profitable food sector

2.

Brenda:

More work on market access protocols

3.

mel front table:

Looks like - always busy, trucks moving, harvesters out, people in paddocks

4.

Brenda:

More us of pooled resources and infrastructure

5.

mel front table:

Always something being built

6.

mel front table:

WBB known for successful agri-food sector - getting the story right and selling it

7.

Brenda:

Sharing automation and technology innovation products,

8.

mel front table:

Untapped potential - building existing businesses and new investment

9.

Brenda:

Tell the good stories about a highly successful sector

10. mel front table:

11. Brenda:
13. mel front table:
15. Katie:

16. mel front table:
18. mel front table:

Australian super funds - won't invest in agriculture
 re 10 because of their regulation
 re. 10 super funds do invest in irrigation water, e.g. Victorian super group
that has bought farms
More cluster networks in industry, collaborating
Value add
 re 13 - grow a lot, value add a bit, but could do a lot more
Untapped potential - producers who are ready to invest are faced with uncertainty
of water supply. people are being very cautious around climatic conditions. water
infrastructure
Zero waste - organic and inorganic

19. mel front table:

Innovative agribusiness - can export technology and process, export knowledge
as well as commodity - they want to buy our farming systems
Produce more than just goods

20. Brenda:

More value adding; e.g. non fresh product as gives more access to more markets

21. Katie:

Gap - feasibility and business cases

22. mel front table:

Well established industry - not just growing – it’s building the knowledge

23. Brenda:

Industry specific trained workforces, e.g. macadamia to increase productivity.
Become specialists
Sought after as a training ground

24. mel front table:
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25. mel front table:

Workforce development gap

26. mel front table:

Innovative sector would attract highly skilled people and technicians

27. mel front table:

Need to think about what are the jobs of the future - people think it is picking fruit,
don't realise high tech opportunities
Opportunities in ag are not getting through to schools

28. mel front table:
29. Brenda:
30. mel front table:
31. Katie:
32. mel front table:
33. Brenda:
34. mel front table:
35. mel front table:
36. Brenda:
37. Brenda:
38. Katie:
39. mel front table:

Unique, innovative self-made entrepreneurs developing tech that has
international take-up
Trouble trying to get engineers and get them in the region
Gap - trying to work out a way forward to bring in different opinions in views. have
the end game in sight and Collab between, we need to be proactive
Attract next generation of engineers and technicians in regional areas
Using nir technology, near infra-red, to judge ripeness and growth. Optimise
picking time to reduce waste
Telecommunications and access to work from anywhere
Decentralise model of work - no need to live in Brisbane - invest in regional towns
and centres
Using the water sensors, probes to predict salinity of the water, or when table
drops don't use. Plant take up of moisture, automatic sensors to water
Minimising evaporation on the off-hours. Leading efficiencies, advancing
technology and training young people
Feasibility studies that turn [ideas] into shovel-ready projects

41. Brenda:

Getting postcodes for WBB classed as a region where people have to live for
some benefits
Leverage fed and state funding and build upon the cohesive forward-thinking ag
sector
Assessing packing shed efficiencies

42. Brenda:

Better export marketing policy and strategy.

43. mel front table:
44. Brenda:

Perception that have to go away to access good or big companies, but actually
have just as good here
Improved protocol standards for export market.

45. Brenda:

Infrastructure upgrades for exporting, i.e. ports

46. Katie:

More reliable water supply is critical to drive growth and development in
agribusiness
Access to services and businesses open

40. Brenda:

47. mel front table:
48. Katie:

49. mel front table:
50. Katie:
51. Brenda:

A regional agribusiness development plan – WBBROC
 re. 48 too limited, needs all strategic stakeholders involved, not just
councils
Strategic plan for city of Bundy - population increase and what do we want that to
look like - regional plan not well recognised and not driven by govt
More regional deals like Hinkler deal, shared resources and priorities for common
projects
Supporting producers who are leading best management practice with R and D
and E, so they can lead the way and demonstrate benefits. Shared knowledge.
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52. Brenda:

53. mel front table:

55. Katie:
58. Katie:
59. mel front table:

R and D not prescribed by university or government but by industry and
prioritised.
 re. 52 prioritised by industry
Upsell of the value add - so much in the whole region - give them a package - live
work and play - buy a cheaper house, move here, have access to services and
enjoy lifestyle
Great irrigation systems exist however big investment for producers
 re 55 industry led pilot programs funded by the State
Gap - genuine engagement with industry in making policy decisions

62. Katie:

Example - ag Uni student - never been in ag, move out to SW NSW, subsidised
housing and costs, get experience
Everyone is doing their own thing, there's no group that delivers advocacy to
deliver a plan that could manage the ten priorities, that would be all signed on to
How do we connect better with universities and training - CQU gets 45 per cent of
high school graduates - if bump up, could add more young generation into ag
businesses
Untapped potential - cheap labour from the Pacific Islands

63. Brenda:

Expand the agribusiness gateway schools program.

64. mel front table:

Cadetships - learn while you earn - CQU and Greensill - if doing accounting - get
some work - keep skilled workforce in region
Untapped potential - waste to energy initiatives
 re 65 organic and inorganic waste, and looking at alternatives for plastics
etc
More sophisticated targeted investment by government. Niche focused high
investment for high performing areas
Greensill - growth phase, big enough to train and supervise, but not all
businesses can do that
 re. 67 Greensill is self-motivated, with a great group of managerial skills
who initiate without any assistance from funders to deliver best
management
Meat works - want to expand but can't get staff to cover shifts

60. Brenda:
61. mel front table:

65. Katie:

66. Brenda:
67. mel front table:

68. mel front table:
70. mel front table:

72. Brenda:

Generational unemployment - need to break the cycle - community development
work needs to be done before they are ready to take up work opportunities
Agri-tourism could be built upon in this region - some stuff already happening but
could be enhanced and grown
Practices.

73. mel front table:

Citrus North Burnett - all visa workers

74. mel front table:

Labour market testing can take 18 months

75. mel front table:

Sector opportunities - also guidance counsellors

76. Brenda:

78. mel front table:

Reconfigure the regional ag top ten priorities. Or do it by industry, 10 industries,
one priority per industry.
Micro qualifications - e.g. need tractor driver to program something - universities
and TAFE do a whole package, can't just get specific qualification Perverse incentives for labour - Centrelink - companies

79. mel front table:

Sector to be nimble and responsive to needs of the day

71. Katie:

77. mel front table:
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80. Katie:

Need for renewed WBB regional land use plan

81. mel front table:

Universities have been training traditional ag students - needs for future are dual
degrees, engineers
Fully trained local workforce instead of relying on backpackers.
 re. 82 well rewarded workforce
Other half of uni students are mature age - want to go back -

82. Brenda:
83. mel front table:
85. mel front table:

87. Katie:

Universities how to sell region as a location for study, not just pulling on local
people, sell region with access to industries and whole package
Universities - online learning easier. need a point of difference - work with
industry
Reconfigure the approach to veg management

88. Brenda:

Pacific worker program/ could that model work better/

89. mel front table:

Not working - micro qualifications and RTOs - potential - higher education flow on
into new ag jobs
Lack of support for community around implementation of new/updated
policies/regulations
Who is selling the region/ region doesn't have a story? e.g. sunny coast biomedical hub of QLD. WBB could be ag sector need to sell

86. mel front table:

90. Katie:
91. mel front table:
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Polls

Participants

Average responses

Average engagement

