The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Emerald held on Friday 9
August 2019. You can comment on these materials and ideas through the online engagement hub
forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Emerald Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

9th August 2019

Venue

Maraboon Tavern

Time

9:15am – 2:30pm

Key Contacts - DAF

 Michael Ross, Principal Policy Officer

 Venue & catering contact: Rebecca Rosolen, Admin Manager

 Georgina Wilkinson, Principal Policy Officer
 Katie Barrett, Policy Officer
 Paul Walmsley, Regional Director - Central

Time

Item
No. Segment
1

9:00am

9:30am

2

3

Room preparations

Registrations

Welcome & introductions

 Susan Fox, Project Officer


Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!

9:40am

4

10:00am 5

Setting the Group – Local
Round Up

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview 

What we know about the region, strategies and programs –
RDs to do

Project Team

This is getting people
connected and warmed up
for the session. Participants
are asked to share their
views about what is current
in their community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

10:30am 6

Strengthening the Agrifood sector – Current
state

Key activities

Lead

Resources & notes

Preamble:…..

Michelle Feenan

Butchers paper

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

11:15pm 7

11:45pm 8

Lunch Break

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

12:30pm 9

Strengthening the Agrifood sector – Key Focus
Areas

Key activities

Lead

Resources & notes

-Preamble: ….

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
1:30pm

10

1:45pm

11

2:05pm

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

2:15pm

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

2:30pm

14

Close

Thanks and farewell

All

Resources & notes

What's the worst thing we could do?

Growing for Queensland

Emerald Workshop – Friday 9 August 2019
What does a future highly successful and innovative agribusiness and food sector look like to
you? What is the untapped potential or what gaps should be addressed? What current initiatives
are not working? How can they be re-configured? What new initiatives are needed?
Paul:
indigenous ag
taylor:

Value add in our region utilising waste to create high value products

Paul:

sustainability

Gail:

collaboration

Paul:

under utilised water resources

Georgina:

taylor:

innovative adoption of technology - people prepared to adopt innovative technology
instead of staying back and seeing what happens
untapped potential - there's room to value add in the region, but you have to weigh up
the costs
Industry reserves of under utilised water
re8 not ag
Growing high value protein crops - extraction and exporting of protein

Paul:

significance yield across all crops

Paul:

efficient supply chain

Georgina:

increased agility - e.g. adoption of GPS

taylor:

Responsive to consumer

Katie:

gap - lack of data, and interpreting and presenting the data. ownership of data

Gail:

taylor:

problem with the beef industry not collaborating as much - not sure if they are doing the
'right' thing - not comfortable sharing
influencing adoption at different touchpoints - possibly through providing financial
incentives
Growth in Horticulture and Intensive cropping systems

Paul:

circular economy

Gail:

untapped research and development projects

taylor:

Lack of coordination within Government Policy and Agencies

Gail:

more collabo between markets, researchers, industry - too much segmentation of
information - plant varieties shouldn't just focus on yield - need a market insight
Initiatives not working - export market development and access

Katie:
Paul:

Georgina:

taylor:
Georgina:
Paul:
Katie:

industry needs independent, unbiased details about emerging technologies - current
gap that government needs to fill
Supply chain efficiencies thru Gladstone - Mackay Ports / CQ Inland Port
there is an opportunity in beef - small amount in increased efficiency and productivity
could have a massive impact on this region, but there isn't as a direct link as there is in
other industries - there is a huge lead time in beef - understanding and use technology,
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Paul:

looking into PPGs, genetics, reproduction, mortality - big potential gain and even a small
gain would have a big impact
Underutilised country in the grazing industry

taylor:

Reconfiguring of supply chains in regions to ensure better opportunities of value add

Gail:
Katie:

need more learning from international industries - learning how to better market,
process, use technology
we need to get better putting our business hats on

Georgina:

conservative approach to innovation due to financial constraints

Gail:

identify products as Australian is critical to value

Paul:

circular economy -

taylor:

reconfiguring the mind sets of traditional farming is sustainable

Paul:

access to high value markets - horticulture in SE Asia - country seasonal

Georgina:

we're not growing the most profitable produce for particular parcels of land

Paul:

really young population compared to other regions

Gail:

taylor:

Singapore port learning - 50mill containers a year - but no automation - Brisbane is
leading well in terms of use of technology
untapped potential is that we don't grow the most cost-effective food or fibre, given the
available natural assets
Training Hobby farmers to work towards regenerative and innovative ag

Paul:

b. lack of supervision & management capability to allow businesses to grow

Georgina:

need a strategy around the desired mix of food and fibre grown in the state

Katie:

we have to get better at rewarding the good guys - if you are BMP certified or early
adopters for e.g., there should be some reward
b. continuous road connectivity for road trains between CQ 7 Ports

Georgina:

Paul:
Gail:

Paul:
Katie:

taylor:
Georgina:

not as much pride here in Queensland - compared with the USA etc - marketing national pride, value adding needs to be pushed by our reputation for sustainable
production systems, biosecurity, low contamination - sand and gravel is even a market
where reputation is critical
b. business skills & understanding of drivers - succession planning
opportunity - get much better at look at what big businesses are doing and try and
emulate that in smaller businesses
re 47 - NAPCO and going carbon neutral
re 47. there are lessons to be gleaned from looking at other sectors and how they
operate - e.g. autonomous vehicles in mining
Agriculture is not seen as a good career path - develop our next gen

Paul:

untapped potential is the value chains - e.g. pineapples, and secondary products from
these
b. horticulture R7D

Georgina:

need cross-regional collaboration

taylor:

Recognise what other countries are champions in, and adapt their success in our
development
b. connecting flights between Toowoomba Townsville/NA - inland regional connectivity

Paul:
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Georgina:

how to we better leverage stakeholders across and vertically in the supply value chain

Gail:

Katie:

Queensland has a clean environment 48 - reinforce - ag in schools not considered a job
of preference - encouraging kids into agri-food at the school level - the message is lost
even in a regional school - no ag subjects offered at either high school - teacher
capability
provenance and branding - are they just short term fads

Katie:

stick to the knitting

taylor:

Katie:

Regional focus is focused towards Toowoomba/Melbourne/Sydney etc - promotion of
regional opportunities needs to be developed and successfully communicated and
marketed
need to focus on the whole process, not just the big picture stuff - e.g. supply chains

Paul:

b. increased and better matched capability - eg CQU for Emerald campus.

Gail:

taylor:

Springsure cattle camp - can’t get a certificate for kids that are working with cattle - they
can’t get a certificate etc
Improved coordination in export market development and access - not just TIQ and
AUSTRADE role
more responsive policy development

Paul:

b. Brisbane doesn't recognise the region's critical role for development of NA

Katie:

gap - where will people learn practical skills

Gail:
Georgina:

competitive market in workforce - ag and food can’t compete with mining and
construction
provenance and branding - matters domestically but international markets don't care

Paul:

b. ag economic development capability is weak/missing or Biloela & Isaac -

taylor:

Agri Tourism

Gail:

work experience skills and capability lacking for on farm jobs

Georgina:

provenance and branding - could have negative implications for a region if a particular
business has poor practices
Attitude adjustments of industry relationship to policy makers and build trust

taylor:

taylor:
Paul:
Gail:
taylor:
Gail:
Paul:
Georgina:

taylor:
Katie:

c. previous DAF Qld funding for pilots (e.g. export) needs to be continued to capture the
works done by previous proponents
renewables are starting to absorb good workers with large investment in solar in
regional Queensland - sometimes they just need exposure and experience
Utilise accurate data captured to make accurate and informed decisions that are not
broad sweeping solutions
international workers can get opportunities here in Queensland that are unique - they
are attracted here
c. consider alternative to grant funding that doesn't mean organisations are working on
proposals without certainty and using limited resources
majority of producers in region don't just have one community (i.e. mixed farming
systems) - however the way that levies and research is funded is quite individual
commodity specific, and doesn't integrate these multi-commodity businesses - needs
optimisation of the system
People should be held accountable for inefficiency and incorrect information
people are afraid to admit they don’t know - there is no accountability for the policies
that go in. so people are scared to seek help in case they get in trouble
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Georgina:

land use isn't working overly well - e.g. mine rehab - 'natural resource conflict'

Gail:

taylor:

next generation perhaps have a very different approach to agri-food - how do we excite
them - expose them to what's possible and then connect them with the capabilities to
make a go of it
c. general road funding model not working - considers roads to be social welfare rather
than generating GVP 7 relies on passenger numbers not GVP generated
access to rail and port infrastructure - the infrastructure is there, but there is lack of
access at an affordable price
DAF be more responsive and have less internal silos

Georgina:

speed of rail - e.g. 24hr to take mangoes from Mareeba to Brisbane

taylor:

Sometimes, gov and dept should stay in their lane

Katie:

water storage issue

Gail:

crazy suggestion in terms of workforce - instead of enlisting people in the army mandatory farm placement as part of high school curriculum
AUSTRADE and TIQ reliance on market development

Paul:
Georgina:

taylor:
Paul:
Paul:
Katie:
taylor:
Gail:

Georgina:
Katie:
Paul:

Aust Govt NRM funding not changing well - leaving unresolved tension competition
between existing groups
ABS stats are rubbish
processing issue for cattle that don’t fit what the abattoirs have on offer - if you have a
product that doesn’t fit into that spec, you’ll find very little places that will take that on
Support for rural regions to develop circular economy projects - including waste projects
- which build value add
offering up traineeships - not enough out there - exposing more people to more jobs - ag
trainees often come from existing farms and doing on their own farms - not enough
incentives for employers - value them and pay them accordingly
what is the vision fo the sector/ is it to be the most profitable and sustainable, or to
continue the idea of 'the family farm' Australian identity
roads - degradation of roads due to mining and CSG activities in some areas

Katie:

supply chain studies done by Govt only consider existing route not optimal routes & the
value of disruption
food security - high value ag land being used for mining

Gail:

work ethic critical

Paul:

Biosecurity
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Polls

Participants

Average responses

Average engagement

