The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Toowoomba held on
Tuesday 20th August. You can comment on these materials and ideas through the online
engagement hub forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Toowoomba Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

20th August 2019

Venue

Toowoomba Golf Club Middle Range

Time

9:15am – 2:30pm

Key Contacts - DAF

 Michael Ross, Principal Policy Officer

 Venue & catering contact:

 Kym Coyne, Director SC&S
 Nicole Peters, Policy Officer
 Richard Routley, Regional Director - South

Time

Item
No. Segment
1

9:00am

9:30am

2

3

Room preparations

Registrations

Welcome & introductions

 Sue-Anne Topp, Project Officer


Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!

9:40am

4

10:00am 5

Setting the Group – Local
Round Up

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview 

What we know about the region, strategies and programs –
RDs to do

Project Team

This is getting people
connected and warmed up
for the session. Participants
are asked to share their
views about what is current
in their community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

10:30am 6

Strengthening the Agrifood sector – Current
state

Key activities

Lead

Resources & notes

Preamble:…..

Michelle Feenan

Butchers paper

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

11:15pm 7

11:45pm 8

Lunch Break

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

12:30pm 9

Strengthening the Agrifood sector – Key Focus
Areas

Key activities

Lead

Resources & notes

-Preamble: ….

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
1:30pm

10

1:45pm

11

2:05pm

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

2:15pm

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

2:30pm

14

Close

Thanks and farewell

All

Resources & notes

What's the worst thing we could do?

Growing for Queensland

Toowoomba Workshop – Tuesday 20 August 2019
What does a future highly successful and innovative agribusiness and food sector look like to
you? What is the untapped potential or what gaps should be addressed? What current initiatives
are not working? How can they be re-configured? What new initiatives are needed?
Brenda:
Untapped potential is a local supply chain solution, like Providor, so visitors can get
local foods served in the region.
re. 1 so that the food doesn’t have to travel via central markets. minimal food miles
Kym:
A successful sector is where Business are is using the best information to make
decisions
Re 2 in particular up to date soil information
4:
Untapped potential - use of digital technology
Kym:

Brenda:

4:

untapped potential is water efficiency
Re 6 only resource that does not have economic development associated with it
Re 13 we purely regulate water rather than driving growth
Waste is an untapped potential, food, product, produce.
re.7 supermarkets are wanting smaller watermelons, because of the weight of staff
lifting and when cut, the amount of time on shelf is limited to 2 hours
Untapped potential - Transport and logistics - air, road, rail, space, sea

Kym:

Regional digital shopfront or marketing brand e.g. King Island and around the whole
diverse food value chain

4:

Untapped potential - good news stories - easier to advocate and lobby because
everyone would value ag

4:

Untapped potential - understanding the equilibrium and limits of our natural
resources

michael:

farmers too reliant on major chains - farmers markets run by farmers - little markets
exist - but not on a larger scale - direct feedback to growers and better deal for
consumers - value flows through to consumers and growers
Untapped potential - innovative water solutions (e.g. recycled urban water)

Richard:
4:

Untapped potential - First Nations people and migrants - their knowledge of how to
manage our land and water use from other lands

Richard:

UTP - global communications through USQ

4:

Gaps - capturing wasted water - example Burdekin running out to sea

Richard:

UTP - intensification of production systems e.g. protected cropping

4:

Gaps - skilled farm labour

Kym:

innovation adoption is another untapped potential
Re 22 lack of extension services and an undeveloped ecosystem to assist with
adoption
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michael:

direct to consumer models - door to door either convenience meals or produce like
milk and meat - Marley Spoon

4:

Gaps - market access - developing new markets - more FTAs

Brenda:

The view that regulation is a bad thing isn't always the case. Regulation gives value
to everything we do, can't get the best out of the resources if everyone was to take
what they want
re. 25 Through regulation, water can move to its highest value use
need to keep big chains more honest on pricing - quality - need multiple channels on
food access

michael:
4:

Gaps - investment attraction - developing models that the ag sector are comfortable
with so we can attract more investment

Kym:

Ag Tech ecosystem is not well developed to link the entrepreneur to the end user

4:

Initiatives not working - Advance Qld grants and funding usually not utilised by ag
industry

michael:

Direct to consumers models look to the past - connecting people to food

michael:

farmers learn by doing - looking to evidence over the fence

Brenda:

Reconfigure short term political cycles because it changes policies and regulation.

Kym:

Development of a Regional Food Brand and opportunities for growth in food
manufacturing

michael:

direct to consumer models place more responsibility on growers to improve product
and build relationships with clients/consumers - more sales

Kym:

Food waste opportunities and creation of a circular economy in the region

4:

4:

Initiatives not working - where infrastructure and major project funding goes example take care of congestion rather than funding regional, rural and remote
infrastructure needs - Population wins over production when assessing major project
spend
Initiatives not working - WHS in Ag

Brenda:

Reconfigure water trading so that those using the water have access, not via broker.

4:

Untapped potential - ag tourism
Ref to 41 - sunflower trail
Ref 41 - Toowoomba Quarry Gardens
Ref 41 - Indigenous ag tourism
Ref 41 - farm tours
Ref 41 - food tourism - local produce - package up restaurants with farm tours to
encourage multiple night stays - example Hampton - Emeraude Restaurant using
local produce and promoting local BnB’s and farm stays and farm tours
we don’t have disturbance int he industry - we run a euro model in Australia, and it
doesn't make sense for our climate, soils, and local markets

michael:
4:

Untapped potential - food for the world - example insects as a source of protein
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michael:

Brenda:
4:

can we look to uniquely Australia crops that are better suited to our local context indigenous plants and animals - global ag companies don't focus on Australia as it's
a tiny market - things suited for our local conditions
Reconfigure how we're going to get water storage infrastructure and supply. Plan
ahead.

Kym:

Untapped potential - waste to something of value - i.e. beyond waste to energy
Re 47 Circular economy precincts
re. 47 processing into juicing, packaged salads, canning, drying
Standards need to be based on true consumer feedback

4:

Reconfigure - carbon trading system to account for community impacts

Brenda:

Untapped potential in seq is the re-use of effluent, diverting away from nutrient load
in a marine env. to an area that could use the nutrient and water.

michael:

Capital investment is a real barrier to processing and value adding - even waste
streams

Kym:

Building capability and capacity of businesses to be export ready will be essential to
capitalise on the infrastructure investment
Re 57 a simplified roadmap of the 'export journey' for agribusinesses
Reconfigure - agricultural industry representation - too many industry groups with too
many overlaps and conflicts - needs streamlining and more coordination

4:
4:

Reconfigure - political instability - example fixed term federal elections with one
consistent PM

michael:

certified Australian cotton non-existent - how can we better sell what we do domestic producers and consumers - celebrate Australian grown, produced accreditation, branding and marketing
Current govt allowing Ag capital to move between generations without applying
stamp duty, is working well. but stamp duty on multi-peril crop insurance is a large
impost, particularly when placed on GST component. Other stages either got rid of it
or it's minimal, e.g. 25, compared to 105 and this is inhibiting farmers from taking up
insurance, which in turn means they're likely to have to approach govt for support in
case of disaster.

Brenda:
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Polls

Participants

Average responses

Average engagement

