The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Brisbane held on
Thursday 22nd August. You can comment on these materials and ideas through the online
engagement hub forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Brisbane Peak Body
representatives
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

22nd August 2019

Venue

Victoria Park Golf Course

Time

8:45am – 2:30pm

Key Contacts - DAF

 Venue & catering contact: Karissa Bravo, event planner + Matt

 Melanie Cox, Project Manager
 Brenda Walhain, Senior Communications Officer


Time

Item
No. Segment
1

8:45am

9:00am

2

3

Room preparations

Registrations

Welcome & introductions

Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Beth to provide a welcome to workshop participants and
introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Beth Woods

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!


Overview of workshop and housekeeping
Michelle Feenan

9:10am

9:30am

4

5

Setting the Group – Local
Round Up

Setting the scene

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Beth to provide a 5 min overview on…

Project Team

Beth

This is getting people
connected and warmed up
for the session. Participants
are asked to share their
views about what is current
in their community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

Key activities


A state-wide approach of what’s the buzz in the sector. What’s
exciting about Queensland at the moment and the challenges
we’re facing.



Sector critical for Queensland.



The scale and pace of change facing the sector is
unprecedented. This presents us with opportunities as well as
challenges.



This strategy represents our chance to make the most of the
opportunities, and build solutions to the challenges. We are all
invested in growing the sector and contributing to the
prosperity, sustainability and health of Qld.



This strategy is the first time in a long time that we have
undertaken such extensive engagement across the sector and
across the state, in relation to agribusiness and food. Of
course, this builds on the engagement undertaken to develop
the Biosecurity and Fisheries strategies.



As part of the engagement we have an independent panel of
industry leaders, and DAF staff having been interviewing
leading agribusinesses across the sector. There are many
people doing very exciting things, including robotics, vertical
farms, large scale regenerative farming, export specialists,
cooperatives and global finance.



We’ve heard ideas from across most of our regions. People
across the sector are understandably passionate about their
local industry, and there has been a lot of support for ideas
that build on regional strengths.



Understanding regional opportunities is important, but I would
ask you today to think from a statewide, and sector-wide
perspective.



What do we need to do – together – to grow the sector in
Queensland, to build a high-performing, trusted, profitable and
sustainable sector for the future?



What do you think will make the most difference in the next 5
years? What do we need to do, to set us up for the future?



I look forward to hearing your ideas and solutions today.

Lead

Resources & notes

Time

Item
No. Segment

10:00am 6

Strengthening the Agrifood sector – Current
state

Key activities

Lead

Resources & notes

Preamble:…..

Michelle Feenan

Butchers paper

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

10:45am 7

11:00am 8

Morning Tea Break

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

11:45am 9

Strengthening the Agrifood sector – Key Focus
Areas

Key activities

Lead

Resources & notes

-Preamble: ….

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
12:45pm 10

1:15pm

1:35pm

11

12

Lunch break

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

1:45pm

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

2:00pm

14

Close

Thanks and farewell

All

Resources & notes

What's the worst thing we could do?

Growing for Queensland

Brisbane Peak Bodies Workshop – Thursday 22 August 2019
What does a future highly successful and innovative agribusiness and food sector look like to
you? What is the untapped potential or what gaps should be addressed? What current initiatives
are not working? How can they be re-configured? What new initiatives are needed?
Back of the Room: Untapped potential is the real time data collection and analysis
in the middle:

Untapped potential undoubtedly exports

in the middle:

Market access

The collaborators Has to have collaboration and be inclusive of all players from large businesses down
9mel0:
to tiny unique artisans
in the middle:
Asian demand opportunity to value add
Strategy Tax:

How do we grow entrepreneurship activity

The collaborators Waste stream is untapped potential - it is a resource stream
9mel0:
michael table 3: Grow food exports - e.g. horticulture - and potentially complete meals ready to heat
and eat
The collaborators Human capital is untapped potential - learning and gaining knowledge from other
9mel0:
experiences
Back of the Room: Collaboration and unity, lots of competition, untapped potential is the power of working
together
in the middle:
Opportunity to value add; nuts, banana, air freight export quickly
michael table 3:

Selling in Shell Maccas vs choc coated Maccas

Strategy Tax:

Transparency of R and D knowledge

The collaborators Quality artisan foods - untapped potential - have always imported but could be growth
9mel0:
industry
in the middle:
Critical mass for air freight e.g. Toowoomba
The collaborators Put a value on food and what it means - end of cheap food - appreciating what goes in
9mel0:
Back of the Room: Education on export markets is a gap that needs addressing. I.e. In grower market
visits into international markets
in the middle:
Young farmers - emerging talent - huge potential
Strategy Tax:

Commercialising ideas into products

The collaborators Understanding where food comes from and what goes into production
9mel0:
Back of the Room: Building community awareness of the sector then they become advocates and
ambassadors when travelling internationally
The collaborators Linking health and wellbeing with food, food as medicine
9mel0:
in the middle:
Increasing productivity
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The collaborators Bush foods huge untapped potential
9mel0:
Strategy Tax:
Underutilised infrastructure that could be optimised
Re 25 need to think about alternative business models to facilitate this
Re 25 water out of sewage treatment plants in SEQ and only thinking of existing
customers
The collaborators Hemp untapped potential
9mel0:
Back of the Room: Social licence ppl want to know that food is being produced in an ethical manner
The collaborators Knowledge transfer - needs improving
9mel0:
in the middle:
Connections and infrastructure for new product development - connecting producers
and manufacturers
The collaborators Community education about where food comes from
9mel0:
in the middle:
Commercial kitchens to test value added products
The collaborators Machinery gaps - subsurface manuring - delivering manure below the surface
9mel0:
in the middle:
Facilities accessible
The collaborators Machinery gap - equipment for small scale 100L per cheese
9mel0:
michael table 3: Need to diversify sugar and enhance sugar industry through value-adding - cellulose,
fibre, bioproducts, bioplastics, trash as a growing medium - demand for sugar is
dropping - redirect subsidy to enabling the sector to transform
Back of the Room: Untapped potential is additional options of processed and manufactured food
products, making use of the entire crop. Developing products from what would
normally be waste
The collaborators Shortage of labour, skills and willing to do
9mel0:
Back of the Room: Educating people on the ugly foods still have nutritional value.
in the middle:

Compulsory brands - initiatives not working

Strategy Tax:

Rights resources for the right industry

Back of the Room: Automation and robotics are untapped to expand across industry.
Strategy Tax:
in the middle:

Adding value to waste streams and existing products
Re 44 horticulture in particular
Lack of connection across aquaculture producers / industry / - sharing, no committee

Back of the Room: Agritourism is untapped, particularly as a diversification option
The collaborators Planning for new markets e.g. Africa could be market in future - rather than chasing
9mel0:
the market at the moment
The collaborators Energy use and waste into energy and circular economy
9mel0:
Strategy Tax:
The collaborators Supply chain mapping - oversupply of products in some areas
9mel0:
in the middle:
Better utilisation of water - untapped potential
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Back of the Room: Agribusiness tourism other countries learning how we do agriculture in Australia
in the middle:

Capturing water more effectively;

in the middle:

Affordable water

The collaborators Water holding capacity - diotomics building diatomis in soil and build crust on soil e.g.
9mel0:
Pineapples how to hold beds in place
Re 55 - gaps between rd and e to hold beds together to reduce runoff
michael table 3: Inefficient markets - need to enhance flow of info through to markets - transparency consumers make better choice and growers can create a better margin for a point of
difference
Back of the Room: The lack of a clear water security strategy is a gap
Strategy Tax:

Better integration of the difficult parts of the ag sector

The collaborators Support for small entrepreneurs, also if fail, information is lost and no benefits from the
9mel0:
creations - good at creating but not communicating
Strategy Tax:
Collaboration across sectors not just within ag
Re 61 with the energy sector as an example
Back of the Room: A system of matching labour requirements, moving from one area to another based on
season and need
in the middle:
Robotics and automation - untapped potential
michael table 3:

Government role for collecting market information - private or government role in
markets - collective and cooperative direct to consumer models - alleviates disconnect
between grower and consumer - wholesalers role/
The collaborators Drought policy 9mel0:
Back of the Room: Expand industry in areas where the water is e.g. CSIRO and the Mitchel River in NQ
The collaborators Looking for growth in quality foods for local market especially import replacements e.g.
9mel0:
Cheese, luxury meats
Back of the Room: More coordinated drought strategy and response
Strategy Tax:

Better integration of value-add across industries

The collaborators Promoting the provenance story especially for luxury food products
9mel0:
in the middle:
Initiative - commercialisation of research - availability, connection between research
providers to commercialised to adopt
Back of the Room: Promotion of ag as a high-end business, tying in that half the sector's jobs are urban
Strategy Tax:

Re 70 for example better connection between grains and intensive animals

Strategy Tax:

Tell the story of the Ag sector better
Re75 needed for the social licence and combating media hype
Chemical regulations to improve-label use, state issues, especially in horticulture

in the middle:

Back of the Room: Use of block chain technology to increase trust in industry. Better usage of big data.
The collaborators Exports - also opportunities in low volume high margin, current focus on high volume
9mel0:
low margin
in the middle:
Cost of APVMA approval and all process to develop new chemical for use; alternate
use
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in the middle:

Using products across industries and approvals

Strategy Tax:

Need to celebrate and be proud of our ag sector across the State

in the middle:

Reconfigure - chemical access across industries - cost, not working well

in the middle:

Regulation - e.g. Reef regs - efficient and effective and practical - not just for show

Back of the Room: VET is not meeting industry or educators needs. Vocational Education and Training
The collaborators Protected cropping - planning regs and visual amenity impacts
9mel0:
Strategy Tax:
Need a strong independent voice to combat special interest groups and negative
media campaigns
Re 87 Need to take advantage of the quality of products available to consumers and
celebrate this
Back of the Room: Northern Australia Infrastructure Facility is not investing in any projects.
The collaborators Protected cropping - pollination
9mel0:
Back of the Room: Lack of collaboration between the three levels of government. COAG
The collaborators Research native bees for pollination
9mel0:
michael table 3: How can we capture full value of the product - pay the true cost of the food - waste,
energy, runoff
in the middle:
Drought policy - reconfigure - planning for drought, horticultural specific issues - can't
sell off trees
The collaborators Understanding supply chain and where everyone fits and how do they all make a profit
9mel0:
in the middle:
Harmonisation of regulation nationally - incredibly frustrating across states - access to
chemicals, labour etc
The collaborators Regulation duplication - e.g. Cheese maker visited by 3 regulators and paying each
9mel0:
time
Strategy Tax:
Food is taken for granted by consumers and then difficult for them to understand what
is needed to produce the food
Back of the Room: Need to think broader than our own industries e.g. Timber, dairy, horticulture, broad
acre
The collaborators Organic amendments - manual across industries dealing with different soil types and
9mel0:
crops - all in bits and pieces - into one compendium
in the middle:
Access to labour
The collaborators Gap re how ag sector interacts with other sectors - e.g. High value products but
9mel0:
interact with minimum wage, food and health spend
in the middle:
Cost of energy - need to reconfigure - access to energy
Strategy Tax:
in the middle:

Need an identifiable Queensland / Australian cuisine, like Italian cuisine to be positive
about the available food
On farm energy - solar

Strategy Tax:

Ag sector doesn't think with a business mindset
Re 106 for example limited negotiation skills
The collaborators Value on nutrition content of food rather than looking perfect
9mel0:
Back of the Room: Making the most of transport infrastructure e.g. Rail isn't used well by Ag. To improve
efficiencies of supply chain.
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Back of the Room: Opening up north Qld ag requires a comprehensive strategy around water, transport
logistics and the industry itself
in the middle:
Adas - aquaculture- identification of land for ADA -potential areas, land price increase
michael table 3:

Strategy Tax:

Get farmers to work together sustainably - fragmented reps - needs capability, human
capital - value proposition needs to be greater than going it alone - then upskill boards - industry-led
Need programs to build business skills / acumen

The collaborators Food waste - non-perfect food
9mel0:
in the middle:
Protecting prime agricultural land - land price increases
The collaborators Shelf life - food waste from perishable - shorten transport chains
9mel0:
michael table 3:

Needs and internal champion from industry - local, skin in the game - many attempts
have fallen flat - need leaders - underpinned by profitable farms
Back of the Room: Opportunities to learn world best practice
in the middle:

Intensive industries regulated by encroaching residential use

The collaborators RDE increasing shelf life e.g. Through red tip bananas - stop breaking down by
9mel0:
dipping in wax
The collaborators Approach to ecosystem services - how to support farmers, stewardship payments,
9mel0:
demands on farmers to protect doesn't fit with farm business plans - gap to fill
Back of the Room: How to fast track transition to high value crop
Strategy Tax:

Education about different business models and what it has delivered

The collaborators Gap with rhetoric re nutrition and what we purchase
9mel0:
Back of the Room: Structural adjustment assistance to help exit the industry
in the middle:

Protected resource area - limited extraction of brood stock - farming v trawler - inequity
- reconfigure
Strategy Tax:
Farmers to Founders program introduced to develop skills, particularly for the 30-45
age group
The collaborators Sunny coast IGA set up 5 igas achieving economy of scale to buy local - competition
9mel0:
with larger chains
michael table 3: To unlock the collaboration - need to alleviate the day to day pressures and profitability
and cash flow
in the middle:
Better linkages between govt programs
michael table 3:

Ag financing models and looking at innovator ways to support agribusiness

The collaborators
9mel0:
The collaborators
9mel0:

Potential to understand climate adaptation can bring benefits and reduce GHG couple adaptation and mitigation
Food security strategy on local level
Re 133 national level
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Polls

Participants

Average responses

Average engagement

