The Department of Agriculture and Fisheries is leading the development of a whole-of-government
agribusiness and food industry development strategy. The strategy’s development is underpinned by
a comprehensive engagement process that includes an online engagement hub, 13 stakeholder
workshops held throughout Queensland, and over 20 one-on-one interviews. The purpose of
engagement is to have a conversation about how we can grow a trusted, profitable and sustainable
agribusiness and food sector.
In the spirit of transparency and true engagement we encourage an ongoing conversation until
engagement closes on 31 August. Below you’ll find workshop outputs from Roma held on Friday 30
August 2019. You can comment on these materials and ideas through the online engagement hub
forum. The materials include information from each part of the workshop:










Workshop plan and methodology
“What’s the buzz?” discussion feedback
Activity # 1—Strengthening the agri-business and food sector—current state; group
discussion notes addressing:
o What is working well in the agriculture and food sector in this region? What is
thriving or being done that is working?
o What is delivering most value for you and your industry?
o What resources or assets contribute to this success?
Activity # 2—Strengthening the agri-business and food sector—future state; group
discussion notes addressing:
o What’s the worst idea that you can think of—what would it look like?
o What does a highly successful and innovate agri-business sector look like to you?
 What is the untapped potential?
 What gaps should be addressed?
 What initiatives are not working?
 What do we need to reconfigure?
Activity # 3—Strengthening the agri-business and food sector—key focus areas; referring
to Activity # 2, workshop participants identified 4–6 key focus areas of interest and, working
in small groups, took a deep dive to develop the idea by addressing:
o What is the idea? What would happen? Who will be involved? What change will
result?
o Need + context—Why is the idea needed? What’s the problem or opportunity that it
is responding to?
o Tracing it back—what insights or inspiration does this idea draw from?
o Why this idea? —What makes this idea interesting or important?
Responses to what excites people about being involved and process evaluation feedback.

Growing for Queensland – Roma Workshop
Running Sheet
Project

Agribusiness and Food Industry Development Strategy
(Agri-Food Strategy)

Date

30th August 2019

Venue

Starlight Motor Inn

Time

11:45am – 5:00pm

Key Contacts - DAF

 Melanie Cox, Policy Officer

 Venue & catering contact: Kerri Collins, Starlight Motor Inn

 Kaley Norris
 Nicole Peters, Policy Officer
 Richard Routley, Regional Director - South

Time

Item
No. Segment
1

11:45am 2

12:00pm 3

Room preparations

Registrations

Welcome & introductions

 Sue-Anne Topp, Project Officer


Key activities


Set up registration desk and table materials



Ensure technology is connected and operable



Greeting participants



Seek permissions on use of photography and digital recording
(photos/videos)



Set up poll.ev, test question – what excites you about coming
to this workshop



Regional Director to provide a welcome to workshop
participants and introduction of Project Team



Acknowledgement of country
“I would like to respectfully acknowledge the Traditional
Owners and Custodians of the land on which we meet and
Elders past, present and emerging.”

Lead
Project team

Project team

Regional Director

Resources & notes

Time

Item
No. Segment

Key activities
 Introduce Michelle

Lead

Resources & notes

Michelle Feenan is a community engagement practitioner
specialising in facilitation, design and delivery of community
engagement strategies and training. Michelle has facilitated
workshops, forums and strategic planning sessions across
Australia. Having spent most of her life living and working in
regional and rural Queensland, Michelle has a good
understanding of the diversity of our regions and what makes
communities tick!!

12:10pm 4

12:30pm 5

Setting the Group – Local
Round Up

Setting the scene

Overview of workshop and housekeeping

Michelle Feenan

MF to initiate an introductory activity that enables participants to meet Michelle Feenan
each other and get primed for the discussions.


What’s the buzz? - a snapshot about what is current in the
local community/region.



Mingle with each other, stand up, report back and captured on
whiteboard

Project team to provide an overview of the project and why the
consultations are happening:


Purpose



Objectives



Drivers



Engagement processes



Timeline



How will this be used



Insights / stories so far

Regional director to provide a quick overview 

What we know about the region, strategies and programs –
RDs to do

Project Team

This is getting people
connected and warmed up
for the session. Participants
are asked to share their
views about what is current
in their community/region
To provide context for the
workshops and outline what
has been researched to
contribute to the current
point.

Time

Item
No. Segment

Key activities

1:00pm

6

Lunch Break

1:30pm

7

Strengthening the Agrifood sector – Current
state

Preamble:…..

Lead

Resources & notes

Michelle Feenan

Butchers paper

Activity: (World Café Activity or Table rounds – depending on numbers)
1. What is working well in the agricultural and food sector in this
region? From your experience, what is thriving or being done
that is working?
2. What is delivering most value for you and your industry?
3. What resources, skills or assets contributed to this success?
What government programs or policies contributed?
Each Table group to feedback 3 key points and capture these on
butchers paper.

2:15pm

8

Strengthening the Agrifood sector – Future State

-Preamble: ….

Michelle Feenan

Activity: (Cardstorming or Zing technology) – table conversations
What’s the worst thing we can do?
What does a future highly successful and innovative agri-food sector
look like to you? (refer to the vision of a high-performing, trusted,
profitable and sustainable sector).
a. What is the untapped potential?
b. What gaps should be addressed?
c.

What initiatives are not working?

d. What initiatives can be reconfigured to work better with
or leverage other initiatives?
Large group discussion on common themes that emerge. Highlight that
these will be the focus for next segment.

Time

Item
No. Segment

Key activities

3:00pm

9

Afternoon tea

3:10pm

10

Strengthening the Agrifood sector – Key Focus
Areas

-Preamble: ….

Lead

Resources & notes

Michelle Feenan

Small groups to be selfnominating and based on
interest and experience.

Activity: (Ideas Generator and Rating System)
Considering the key themes that emerged from the last segment, invite
the group to identify some key focus areas that they would like to
develop in greater detail. Assign these focus areas to small groups.
Each small group then develops the key theme focusing on:


What does this initiative entail – describe what it is, how would
it work or unfold and what are the outcomes in detail?



What actions are needed for this initiative to proceed?



Who would play a role in it is implementation? What role?

Once each group has further developed their key focus areas, these will
need to be set up for display with the Feedback Frames.
Give groups time to review the development work for each of the key
focus areas – can be done during and after the refreshment break.
4:15

4:35

11

12

Strengthening the Agrifood sector – Key Focus
Areas

Welcome the group back.

Michelle Feenan

Workshop Evaluation

Ask groups to contribute to the workshop evaluation form – will be on Michelle Feenan
tables while the results are collated from the Feedback Frame.

Provide instructions for the Feedback Frame session – each person has
an opportunity to review the key initiatives and provide the feedback
using the tokens and Feedback Frames

Time

Item
No. Segment

4:45

13

Final summations

Key activities

Lead

Provide a summary of what has emerged from the sessions with some Project Team
preliminary feedback.
Give an overview of what is happening next.
Reminder that participants can continue to provide their contributions
through the ehub.
This might have generated some thinking – you can continue to
contribute.

5:00pm

14

Close

Thanks and farewell

All

Resources & notes

What's the worst thing we could do?

Growing for Queensland
Roma Workshop – Friday 30 August 2019
What does a future highly successful and innovative agribusiness and food sector look like to
you? What is the untapped potential or what gaps should be addressed? What current initiatives
are not working? How can they be re-configured? What new initiatives are needed?
mel:

Value adding - working in Charleville regional processing and exporting

Kaley:

Untapped potential - commercial damper

Nicole:

Regional collaboration and promotion of the region. Improve the regional experience.
Create the ultimate experience of the region. Resources needed to support these
collaborations
Continuity of supply - ability to work in the environment - e.g. within guidelines

mel:
mel:

Continuity of supply - collaboration between businesses - one business can't supply all
year round -

Nicole:

Providence of the region

mel:

Ability to work across primary secondary tertiary

Kaley:

Gas, timber, charcoal is all untapped potential

Nicole:

Cold Freight distribution - huge issue and gap to niche products

mel:
David:

Access to market - quicker through Wellcamp, cool chain - vertical integration so not
reliant on others
Self-funding sustainable and innovative

mel:

Drought proof -

Nicole:

Kaley:

Body from a regional perspective - looking at getting the big-ticket business to come
out here and get the outback experience. (Could be regional body which includes
industry and government)
Regionalised freight delivery is needed

David:

Adequate supply of reliable labour

mel:

mel:

Orderly entry and exit of participants - easy to attract investment, value for people to
exit with
Local processing and value adding - to what we already produce. 'Currently we mine
and value added elsewhere'
When you see attraction of investors

mel:

Need to become world’s best water managers

Nicole:

Roads has also come along with improving distribution.

mel:

Make use of flood events and capitalise and store

Kaley:

Trusted link between producers and consumers - consumers trusting that the
producers are using best practice to deliver high quality, safe produce
Locally produced product sustaining the local community

Nicole:

David:
mel:
David:

New businesses - vibrant communities - if rural sector is doing well towns are doing
well
Focus on community

Kaley:

Diversified number of trade markets

mel:

Working in your environment - if know hot and sunny should capitalise and use solar, if
you have natural gas, use; water supply, use
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Nicole:

mel:

Collaboration - how do we build scale by collaboration. How to make people more
comfortable with collaborating on their business. While keeping the integrity of the
region.
Untapped potential in skilled immigration

David:

Skilled labour force

Kaley:

New business industries - i.e. Timber or charcoal

mel:

mel:

Youth sending away - investing so if kids want to stay, they can - education
infrastructure
Value attributes of consumers - is integrity and authenticity. Something this region
could bring to the market. Part of our culture.
When they come back is a good sign

mel:

Succession planning

Kaley:

Kaley:

Drought preparedness and risk management rather than reactivity - proactive rather
than reactive
Packaging and innovative ways of packaging to improve shelf-life and more efficient
distribution. Innovation which is environmental and help promote the integrity of the
region
Average age stats include hobby farms and semi-retired but lower if exclude these and
look at commercial businesses
More cluster fencing

David:

Collaborative process to the resurgence of the sheep industry

mel:

Next generation - access to capital to get in - alternative models for capital for new
entrants other than bank loan
Untapped potential is the youth of the region. Education system is not keeping pace
with the changes that are happening in the world. Losing young people out of our
region. Somehow keep them here, they know how to solve the problems. Celebrate
the younger kids - their drive to be entrepreneurial
Certificate 4 in training and assessment in all different diverse skills

Nicole:

Nicole:

mel:

Nicole:

Kaley:
mel:
mel:
mel:

Driving primary production enterprise forward vs primary production to pay rent on real
estate
Capital growth

David:

Successful ag would be debt free.
Re 47 productive debt - may need debt to go forward especially if money is cheap
Innovation hub locally - seamless transition between secondary to tertiary. Education
system is not allowing us to facilitate to allow for kids to stay. Mentoring young kids to
stay around.
Succession ... Alternative processes to attract next generation into the region

mel:

Young people investing in businesses in the community is a good sign

Kaley:

Attracting and retaining younger participants into the ag sector - access to alternative
investment opportunities
Need mentoring for ability to take leap of faith

Nicole:

mel:
Nicole:
mel:
mel:
mel:

Industry and business are changing rapidly - adaptability to keep up. Training and
skills needed to support that.
Vocational education and training - Toowoomba vs south west different but same
policy
Easier for people to become teachers within own communities
Regulation of vocational training - difficult to get in which limits people to become
trainers but need to allow people in regions to train in the regions so experts in the
region are the trainers
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David:

mel:

Reinvestment in the ag colleges
Re. 58 with the focus on producing a reliable focused skilled experienced employable
person ... Not ticking vet box
First start loans help but still a big leap to get to that stage

mel:

Collaboration is the answer to everything

Nicole:
mel:

More region focused body that is looking opportunity for the region. Collaborative
approaches localised implementation (TSBE but for this region)
Water - capture and wise use - higher value applications

mel:

Protected cropping of vegetables especially around St George, herbs spices

Nicole:

Think locally act locally

mel:

Horticulture - limit is transport cost, but import at the moment even St George grown is
going through Brisbane
Government engagement with the ag sector to produce policy and legislation that
allows for productivity and sustainability - i.e. Government hearings taking the
information and using that in policy making. Engaging further with participants that
have engaged in the process and closing the loop
Digital connectivity - need to be connected to the rest of the world. With advancements
in technology, it won’t work unless we have the connectivity. There are lots of gaps
Quilpie - looking at aquaponics with freshwater fish and vegetables - tourism and
training centre and solar power - council supported, USQ
Re 69 Quilpie wellspring project - higher value outputs from land and water use - also
will include brewery
Re 70 - council had land - old council depot - how can we use this to do something
different and create jobs - brainstorming and had idea - concept will do business case,
driven by council. Re 70 - Cunnamulla had similar but fell over when individual left succession
Opportunity within domestic markets - some sectors only focusing on exports. This is
creating some opportunities for domestic opportunities - integrity authenticity. Get to
know your farmers, clean and green.
Investment in extension staff focusing on adoption of existing R and D to improve the
productive of industry.
Tree clearing legislation is holding farmers back from getting the full potential of their
properties - government doesn't understand the value of mulga
No 'extension' staff west of Toowoomba

Kaley:

Nicole:
mel:

Nicole:

David:
Kaley:
David:
Nicole:
Kaley:
Nicole:
Nicole:

David:
Kaley:

Encourage young people to know food, develop domestic markets conversations
about our food
Drought policy that aligns with commercial stimulus and not only land holder viability looking after businesses in town not just the landholder
Closest export accredited processing is Oakey. Processors who have the capability to
slow the process down for value adding
Farmers need to reconfigure their conversations with consumers. Respectful
conversations with vegans and vegetarians. Open conversation needed to deal with
the issue. Education direct from farmers to consumers
Promotion of high value horticulture/high value fodder in irrigation areas

Nicole:

Murray darling basin mitigation plan particularly in Cunnamulla and St George are
struggling from inadequate WMDBA water allocations
Connect city and country.

mel:

Cheaper energy - - solar has capped and stabilised energy but not decreased

Kaley:

Provision of dams for water storage - consideration of inland river flows from northern
Australia
Produce and use energy out here - great daylight hours and ability to access sun harvest in smarter ways pumping gas to Brisbane through power stations then

mel:
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importing electricity back
David:

Kaley:

Social licence to operate
RE; 88 at the moment agriculture is being told by a whole lot of groups and individuals
who have no links to industry how to operate
Thargomindah third town after London and Paris to get electric lights from artesian
basin
Attitudes and cultures. Reconfiguring our own cultures and attitudes. Being more open
minded and positive in talking about the sector.
Provisions for lease hold owners to convert to free hold

mel:

Resource security in cypress industry - Longreach to Glen Innes in brigalow belt

Nicole:

Build more stories about the sector - more journalists in regional locations

mel:

Timber mill at Mungallala expanded from 13 to 40 jobs - might have been 30

Kaley:
Nicole:

Stock route provisions that restrict land holders from previous permits to occupy for
grazing purposes
ABC presence in this location (links to Point 94)

mel:

Injune mill sold to china shipped timber so no processing - need regional processing

David:

... Collaboration of all stakeholders in a region ...

mel:

Ag tech

Nicole:

Politics and agriculture need to be about the potential for the industry and potential for
the economy. Resources and other issues which require growth for example water
need to take politics out of these issues.
Not working - retaining and skilling youth

mel:
Nicole:

mel:
Nicole:
mel:
mel:

Kaley:
David:
Nicole:

mel:

Rural and regional policy understanding. Don’t need political reactive issue driven
responses.
Innovative concepts and new businesses in ag tech - communities having start up
enterprises
Farmers doing things no one else is doing but don't realise - need to draw out the
smarts
Support that innovation and digital connectivity
Implementation and development of on farm technology and apps that give consumers
the real-life experience from their lounge room
Implementation of on farm technology in the name of labour efficiency not at the cost
of community development and maintenance.
Locally driven change to enable economic development also supported by top-down
cabinet level support or rural and regional development.
RE; 110 Middle 25 percent driving the lower 50 percent
Using local resources and energy not export - tap into instead of not using - capitalise
and use locally and attract businesses - can have low cost of production but don't use
it
Re 111 - cheap land water, power, labour. Highway access. Businesses will come
out

Kaley:

Regional economic growth contributing to thriving towns increased staff in hospitals,
schools etc.

mel:

Start with smart people in your community - know stuff and have done it - have virtual
innovation hub to put experts into how to do this and convert into real projects - people
working together and with people with deep pockets
Re 115 people with heart who really care about the region
Re 115 and will happen in 15 years - need to think that far ahead

Page 4 of 5

David:

Land prices driven by land capability

David:

Innovation hubs
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Polls

Participants

Average responses

Average engagement

